Dear Certified Candidate,

For your Management Interview Module this year, you are applying for the position of Patrol Director at Maple Valley Mountain.  Keep this career goal in mind as you prepare each of the various documents.  
The Patrol Director is on staff September through April of each year. Maple Valley Mountain is located just west of Dummerston, Vermont.  The vertical drop is 1,017 ft with the summit at 1,312 ft.
Attached you will find the following items:

· Trail Map for Maple Valley Mountain Ski Resort

· General Information about Maple Valley Mountain and the local area

· Pre-Interview Questionnaire

Please complete in black and white and email the following Pre-Interview Materials no later than February 15 to Brandon Deane (cbdeane@comcast.net) and Tom Hughes (thughes31@gmail.com):
1. Résumé
2. Patrol Capital Budget for Maple Valley Mountain Ski Resort

3. Patrol Operating Budget for Maple Valley Mountain Ski Resort

4. Staffing Schedule 

5. Training Plan & Schedule

6. Lift Evacuation Plan

7. Completed Management Pre-Interview Questionnaire

MEETING THE February 15 SUBMISSION DEADLINE IS PREREQUISIT FOR QUALIFYING FOR THE INTERVIEW ON EXAM WEEKEND. 
Bring a copy of all of this to the interview.  You may be asked to explain, defend or embellish it.
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Sugar House Base Lodge contains Main lodge, Rental, Snow Sports, Cafeteria, Patrol, Bar/ Restaurant along with Offices.
The Mill houses one groomer along with maintenance equipment for on snow vehicles and lifts. 
‘Omi Gosh’ skis down to ‘Buckeroo Bonzai’ and ‘Escape Value’ skis down to ‘Birch Rim’
There is a small topographical map located 
http://www.trails.com/topo_beta.aspx?lat=42.94258&lon=-72.62704&s=25&size=s
You may note a discrepancy between the topographic map and the trail descriptions given above.  Assume the above trail directions are correct.

ADDITIONAL INFORMATION ON MAPLE VALLEY MOUNTAIN SKI RESORT

· Maple Valley Mountain had been a privately operated Resort for 45 years. The resort was placed in receivership after the original owner defaulted on loans. The resort was sold to new owners after 7 years of non operation. There was no operational equipment left to support patrol operations. The new owners want skiing to resume Fall of 2014.  Programs in the past have been directed toward families and local learn to ski programs.  Management recognizes that programs and activities need to expand to meet increasingly diverse needs and to draw more business as well as keep the Resort competitive. The new owners wish to expand operations into a full four seasons resort.
They have been told that the base area once served as a natural amphitheater.  While a Terrain Park and a Tubing Park have not yet been built, management is actively engaged in site selection and design. 

· The Resort is located 45 minutes from a major city, has 7 colleges (including University of Massachusetts-Amherst) within one hour or less and Interstate highway I-91 access 20 minutes away.  The immediate community is comprised of small towns with a variety of Bed & Breakfast type accommodations and small diners. Many of the small towns are becoming bedroom communities as farms are sold, subdivided, and new homes sold to individuals working in the city. Tourism is a major industry during the fall “leaf season” drawing visitors from neighboring states.  Management at Maple Valley Mountain would like to take more advantage of this potential source of revenue. 
During its last few years of operation, Maple Valley saw a significant decline in total skier visits. Management is open to suggestions which would create revived interest in using the facilities. Staffing continues to be a source of frustration for management.  Due to a limited base of local potential employees, management is considering looking outside the local area for staff, however, seasonal housing is also in short supply. Management plans to have night skiing until 11 PM, starting first as a Friday and Sat Night offering. Ultimately night operations will expand to include all nights of the week except Sundays by January 1, 2014.

· Resort Statistics

Vertical Drop – 1017 feet

Snowmaking – 95%
400  acres
Annual Skier Visits – 100,000 2001- 2002
Hours of Operation   9 AM to 4:30 PM plus Night skiing until 11pm Fri & Sat
Season – Thanksgiving through Mid-April weather permitting

· Lift Statistics


A – North Chair – Double Fixed grip, installed 60’s

B – South Chair – Triple Fixed Grip, installed 60’s

C – “T” Bar 

CERTIFIED EVALUATION – MANAGEMENT PART I

QUESTIONAIRE:

1. Maple Valley Mt. management team has decided to build a Terrain Park.  Who would be responsible for constructing and maintaining park features?  How would you suggest the parks be monitored/ staffed?  What qualifications, training opportunities and/or manuals are available to assist in terrain park management?

2.  Management wishes to replace the “T” Bar. What are your suggestions for options they should consider?
3.  Should management require State background checks on all potential employees with responsibilities for public safety/ well being?
4.  Which section of ANSI-B77 pertains specifically to lift signage?  Identify at least 5 

       signs and their locations including any regulatory distances/heights/clearances.  

5. What is National Incident Management System?

       Who would you most likely coordinate with if Incident Command System protocols are in
        effect?
        Would you recommend IS-100 and IS-700 training be used by your dept?  
         Explain your choice for either yes or no.

6. Describe the emergency procedure for handling a fire in the base house of North Chairlift, at Maple Valley Mountain, including emergency slope closures / pickets.

7. With only one groomer, management wants to groom for night skiing without shutting down between sessions. What are your thoughts on how this should be accomplished? 
8. What is “Lock Out, Tag Out”? When does it apply?  Who is responsible?  Is there any required training or record keeping?  

10. ANSI B77 code defines responsibilities for the operation of a chair lifts / surface lifts / 

      tramways.  Who has the final authority to decide when a lift may be operated?  Explain in 

      detail, referencing applicable sections of the code.
11. Describe the sequence of events necessary to assist a groomer in its return from 
      Birch Rim (Just above Omi Gosh) during operational hours to the “Mill.”
FOR MAPLE VALLEY SKI RESORT PLEASE PROVIDE THE FOLLOWING INFORMATION:

· Indicate on the map with a red cross (just cut and paste the one at the top of the map) where you would locate Ski Patrol Services and Equipment – provide a written detail for each location of what personnel and equipment you would find there (of example, at the top of Omi Gosh station the following resources:…).

· List 3 possible changes (in priority order) you would suggest be made to Maple Valley Mountain Ski Resort.  Include suggestions as to how much these changes would cost and how they would be funded.

· Where would you suggest a Terrain Park and a Tubing Park be sited?

· What avenues do you think the resort should pursue in order to enhance off season use of the mountain?
· FYI - Maple Valley Mountain and Dummerston, VT are real locations.







